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Terms of Reference for Administrative Reforms Commission

1. SONIES WA BT Go-cqs el :
Organisational Structure of the Government of Uttaranchal:

1.1

1.2

13

14

19

VI WX W UM WR ag @ RS gsee terddl o gy ud
Hageier g9 |

Making administrative units from State to Village levels proficient and
sensitive to public feelings.

A= yemaie gEdl @1 ged vd gafeever aify ¥ wrigwe,
e, daaTeie, wes, fwe ok W e € 9 |

Reorganising and strengthening administrative units with a view to enable
them to be competent, austere, sensitive, clean, impartial and vigilant.

1 AT D B Hared FrEaed A Bl oRedw @ dgfa @
Sl ® ?

Are any changes recommended in the "Rules of Business" of government?

A WA DT 39 YeR ¥ fNE o 9 w9 AT g9 o
SfreeH e TurT-—gel H1d fHar o 99 |

Developing and deploying human resources in such a way that their minimum
input results in more and better quality work.

W ol @ fRafed fFar o s st gwdy B w5
T B TG 81 1 B fHar W whar 8 oF 0 9 a9 o
s e @ sgvadar B

Identifying areas where government participation needs to be reduced and
possible areas, which require government regulation.



1.6

1.7

oI UEERE SHE @ SmMe admdl §d el gEffe &
gfen # g fad & |

Reorganising each administrative unit in the light of increasing use of modern
tools and information technology.

= yorafs serEdl § WER WEy 5y SUd |

Suggest measures to enhance coordination between different administrative
units.

2. 9T/ wemeH | A

Ethics in Governance:

2.1

2.2

2.3

2.4

25

SRS =Rl # geER S U9 uneElRiar @ §g Suid |
Measures to enhance transparency and eradicate corruption in administrative

system and addressing systemic deficiencies manifesting in reluctance to
punish the corrupt.

WﬁmeWa%WﬁWWT@
SEl andegE B Brier! AgeiEerR B WG BT |

Where necessary, limiting executive discretion and eliminating harassment of '
honest and hard working officials and staff.

g ufthar @ aeiiad FRd §Y AP wHg (people friendly)
T UE FEEE § vl o TR fer of Saeed |

Making administration public friendly by simplifying government procedures
and checking arbitrariness in decision making.

giesar H | |
To suggest improvement in the institutional arrangements for smooth efficient
and harmonious relationship between civil service and political executive.

o et v sifreTRal @ fg smERor Wi |

Code of conduct for political executive, civil services, efc.

3. BIHP W BN GR—Gov a1l o

Refurbishing of personnel administration:

3.1

3.2

ﬁ.ﬂﬁw@wwmwmﬁﬁ/ﬁmﬁﬁaﬁﬁmﬁ
] g |

Review the policy relating to, and all methods of recruitment, training and
placement and suggest changes, if required.

a@ﬂ/aﬁaﬁﬁﬁaﬁawmaaﬁaﬁqﬁm%wﬁﬁ
T |
Guidelines for enhancing performance of personnel and their appraisal.



3.4

3.5

IR SIS 92 AT K9 MY N el saqaqns=dl |

Provide for co-ordination and improvement in cadre management of different
cadres.

BRI 1 arar Fera v Ul onfy 1 eEwer |

Provide for training of personnel for their capacity building .

R et B gR B T et @ aefie g @
anfeie vg wifve oeal @ uRieg § ewgar|

Linking of the performance of civil servants and government personnel to
social and economic objectives and outcomes.

4. faxiia ga=a+ aRRaT &1 GG Iavol

Strengthening Financial Management System:

4.1

4.2

4.3

4.4

GRASTERT 3R HEdmAEl & U GG W que IEH™ B B Uik
BT HRATHRT |

Simplifying procedures for timely release of funds allocated for projects and
programmes.

AP T B WY A g [F wH @ gfiled s @ ol
SRR |

Suggestions for timely and proper utilisation of government funds.

fafr= Wi W) B9 919 Ul o7 evar WEr 3@ 9 g |

Ensuring maintenance of proper accounts of expenses incurred at different
levels.

yaoiieRer & Ry anaRe onfse @ wyawen, argy anfee ugfy @
ey fores FdHaEl & Ta &1 98 [eaied 8 99 |

Strengthening of internal audit systems to ensure proper utilisation of funds
for the purpose/outcomes for which they have been provided and
institutionalisation of external audit for the assessment of the delivery and
impact of programmes.

5. XI5g W Y WX T YHIE! WA gHARET $E 8 9

Steps to ensure effective administration from state to village level:

5.1

rEe W R A W TRte aReRt @1 sTaeeardaR
affAera |

Appropriate delegation of requisite financial and administrative powers at
each level



5.2

S SHsal H WgiE Sy U 9y WINEd ol uilt @
T W QU Gd I WMIEHIRAT @ qedih @ A |
Establishing appropriate synmergy and co-ordination among different
administrative units and institutionalising measures to assess their
effectiveness.

6. RTelT TR Y YTl a9 9T &g SUH ¢

Steps to ensure effective district administration:

6.1

6.2

6.3

6.4

Rrem W R of@Ral @ el womel @ e SoRerl U
TRremeier T v T @) Rreral o) e 3 B ol 9w W
EGIEIN

Method of working of district level offices and the district administration to be

so tuned so as to make it responsive and sensitive to public complaints and
aspirations.

W@@W%Wa%mﬂﬁﬁmﬁmmaﬁwﬁﬁ
G @] gaeT |

Ensuring top priority to redress public grievances and cases of harassment.

R weTae @7 adar oRYw A agte gd eyl 9\ o
dR T &% WR OF 94 WHRY B gREW §edl @R Bl ave
g @ N e BT

Progressive modernisation and transformation of district administration in
form and content keeping in mind the centrality there of in regulating,
facilitating delivery of services and amenities effectively at the grass roots
level.

fara o1l § SAaEAriT @ WRid g4I |

Devise mechanisms for enabling effective peoples participation in development
activities.

7. @E e / daadRe 6

Local Self-Government/Panchayati Raj Institutions:

7.1

7.2

WWW@W@Wﬁamxwwmm
& wdg ¥ qaHE @ERer § T HEAE A | 7

What modifications are needed in the existing arrangements for making local
bodies and Panchayati Raj Institutions more capable/accountable?

o Gl @ s BT Gge BRA H O FEHITIN BT IR |
Measure to secure greater peoples participation for improved delivery of
public utilities and public services.



1 oend

e B, o B S R el R =) 50 e S P o SR S ) E T ol e R | ot B
TE N Bioaedl @ e

Resolution of difficulties in the adoption and implementation of the provisions
of the Constitutional 73" and 74™ Amendments.

8. MR Yull = Td Weurll «ie Qa1 f&axer ughy -

Social Capital, Trust and Participative Public Service Delivery:

8.1

8.2

8.3

ST ST, ARG SAenta U4 AT @ oy e 9ul aur R
drifee a3 # e w9 A @ wfre onlis R @
avT & forg oy @ fPefvoer

Formulation of strategy for socio-economic development, of SCs, STs, other
backward classes and people living in difficult geographic regions.

WH RN @ Aemd W R W o uoey erdmel @
IqTIHIRGT garT |

Increasing the effectiveness of government programmes by securing people's
participation at different levels.

faera Srdmal @ Puer v g § o9 wenfa |

Ensuring peoples participation in planning and implementation of
development programmes.

9. O Bf~gd W
Citizen Centric Administration:

9.1

9.2

9.3

94

9.5

9.6

aftr—fARder, WamEcE vd IR wemas @ e |

Providing an objective, accountable and transparent administration.

WP 1Al # e @1 §¥ Fe 8 SU 74T A Qa1 Raver ughy
P YL G|

Measures to minimise delays in the prompt delivery of public services.
UIITAA H S RN IS B B I QU |

Institutionalising measures to secure peoples participation in administration.

. Tifes™ A dor e o ' Tt @1 Regiaxor |

Identification of departments for the preparation of citizen's charter.

AT W S B g W B e 8 ol gy |

Setting up consultative mechanism for receiving suggestions from public.

HAAT &1 PR W B TRAA § ITALT BT |

Simplifying procedures for promoting wider use of right to information.



10. T—Tg-=d @l Aiiled -
Promoting e-governance:

101

10.2

SRS ER el § fe i qee @1 sfteed ST 5 S
o) T |
Provide for increased use of modern S&T tools in government offices.

T ST ¥ T G Rl o &g e el § sEe i
P G |

Introducing modern methods of management for bringing about qualitative
improvement and accountability in governance and administration.

11. 9T WEHA -
Crisis Management:

111

1.2

113

ﬂwﬁmqi-wmmﬁmaﬁﬂﬁmﬁuﬁ?ﬁaﬁ
Wwﬁmg?wmqﬁmthwﬁﬁrmamﬂ
ST UF WAATETRT Pl GRRAR T &) e |

Considering Uttaranchal’s location in earthquake-prone Zone, suggesting
preventive and protective measures and special schemes to secure the lives of
people and cattle in the event of an carthquake.

SoNad @ 9darg fEel - N e e ¥ B gl aed gHeHnst
& dEg B T B B T | U |

Measures to minimise the incidence of road accidents in the mountainous
regions of Uttaranchal.

W/Wﬁmsﬁﬁﬁuﬁzﬁﬁmmﬁq@ﬁ%ﬂ
g |

Suggest ways to increase the effectiveness of government machinery to respond
to crisis situations without loss of time.

12. Sd gRIT ¢
Public Order:

12.1

12.2

Ww.mwmww—mﬁméﬁa%mﬁ
g W 9l SUlY |

Suggest a work frame to strengthen administrative machinery to maintain
public order conducive to social harmony and economic development.

S F gRReREl & TR P &R awRI |

Capacity building for conflict resolution.
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